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So you’ve taken the big step to start your own

business.
The biggest leap of faith is taking that dream and making it a
reality.

As Warren Buffet says “Accounting is the language of business”. Throughout the years he and other
business owners have used accounting to make smart decisions to grow their business.

Accounting is an essential part of any business, even during the start-up phase.
Once you’ve got your product or service established you need to start thinking about accounting. If
you don’t, this may lead to financial mismanagement with a detrimental impact on your business.

If you are a small business or start-up that’s neglecting its accounting — here are some simple tips
and tricks of the trade for you to follow.

OPEN A BUSINESS BANK
ACCOUNT

You need to separate business and personal expenses. Having a dedicated business bank
account saves you (or your accountant) time and money.

PREPARE A BUDGET &
CASHFLOW PROJECTIONS

This budget serves as a useful projection of your business's cash inflows and outflows over a
certain period of time. A typical cash flow budget predicts the anticipated cash receipts and
disbursements of a business on a month-to-month basis.

These projections must be achievable and support the commercial viability of your business.
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REVIEW YOUR SALES &
EXPENSES REGULARLY

In the early days of your business, most of your transactions will likely be sales and expenses.
Closely monitoring these numbers is critical for keeping accurate financial records and

reports.

You also want to keep all the records of:
1. Cash outgoings: Payments you’ve made

2. Cash inflows: Payments you’ve received
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Dext. is a great app service that scans through all your receipts and
sends them directly to your accountant.

KNOW YOUR KEY PERFORMANCE
INDICATORS (KPIs) AND GET INTO THE
HABIT OF ROUTINELY CHECKING THEM.

In order to ensure the growth of your business, you must monitor your KPIs closely.

Here are some to consider:
e Gross Profit (net sales revenue — cost of goods sold)
e Cash flow (how much cash is flowing in and out of your business)
e Monthly Overheads
* Breakeven Sales Figures

You should review these results every month. If they aren’t reflecting your goal growth you need a new
strategy. This may mean shopping around for new suppliers to save money on products or services for

your business.

INTEGRATE A PAYROLL
SYSTEM

There’s no way around it. If you’re going to have employees, you’ll need to have a payroll
system. We provide a wide range of payroll services tailored to your needs.
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OUTSOURCING 101

CONNECTING
WITH OUR CLIENTS
AND OUR COMMUNITY

Time is limited when you start a business. There are far too many things to keep track of and if
your accounts aren’t in top shape this will result in financial issues for your business.

Our advice is to reach out to professional services before your finances get out of hand — This is
where McManus McCabe can help!

Accounts preparation and the financial reporting process are a core part of your business. We
want to deliver more. By knowing you and your business, we will work with you to understand your
specific business needs, allowing us to deliver an honest and valuable service that will help your
business to thrive.

We will ensure all compliance deadlines are met in a timely and professional manner with both the
Companies Registration Office and Revenue. We will prepare all financial statements, full and
abridged, and year-end compliance requirements. We will act as your tax agent with Revenue.

From preparing your annual financial statements and keeping you compliant with Revenue, to
more complex accounting services, we have the experience and resources to ensure that you and

your company are taken care of.
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"One thing we recommend to all businesses no matter whether new or
expanding is to ensure everything that they do, financially, operationally or
administratively, is to ensure it is measurable. Internal systems that are not
measurable prove ineffective. SMEs should always strive to improve
performance in all areas year on year, even if the list of improvements gets
smaller each year." - Adrian McManus



